SHORT PROGRAMME OVERVIEW
CBAP® CERTIFICATION PREPARATION

FTI Certification - IIBA® Endorsed Certification

The CBAP® Certification Preparation is an intensive, specialised short programme that prepares
experienced Business Analysts for the Certified Business Analysis Professional (CBAP®) exam,
administered by the International Institute of Business Analysis (IIBA®). It is a workshop-style
programme that revises theory, hones competencies, and offers detailed examination information,
sample questions and preparedness advice, to succeed in passing.

Becoming a CBAP® enhances professional and personal development and offers career opportunities
for leadership roles in lucrative industries.

AIMED AT: Senior Business and Systems Analysts and IT professionals who have the minimum of 7
500 hours’ Business Analysis experience (within the IIBA® specified minimum hours per knowledge
area).

TARGET INDUSTRIES: Banking, finance, healthcare, insurance, ICT, IT, and government.
PROFESSIONAL DEVELOPMENT (PD) HOURS: 35

DURATION: 10 sessions (5 full days or 10 evenings depending on the calendar and roll-out schedule).
DELIVERY: Virtual live, certified instructor-led learning, with a workshop-style approach for increased
delegate interaction and skills transfer.

GROUP SIZE PRECONDITION: Delivered for minimum group sizes of ten on our public schedule or

for organisation groups.

FOCUS: Intensive short programme for accelerated professional development.

DELEGATE INVOLVEMENT: It demands an elevated level of discipline and commitment to complete
the programme. Full attendance and participation are required for all sessions and delegates must
complete and pass a case study quiz to accumulate sufficient PD hours.

DELEGATE RESPONSIBILITY: Organise and submit an independent application for the CBAP® exam
and pay the fee directly to the IIBA® for a single sitting of the exam.

FTI RECOMMENDATIONS: Take the exam within three months of training to gain maximum

preparation value.

LEARNING OUTCOMES

Gain knowledge, skills, and competencies in:

e Understanding the certification and
examination process.

e |dentifying the key tasks and outputs of
components of the BABOK® Guide.

e Citing the core Business Analysis knowledge
areas.

e Using techniques to facilitate Business
Analysis practice.

e Recalling and retaining information
successfully.

* Answering sample exam questions.

e Developing a personal exam preparation
strategy that includes test-taking tactics.

.

THE VALUE OF A SHORT PROGRAMME

Thorough preparation for the CBAP® exam.
Targeted, time-efficient training.

After-hours study option designed for
working professionals.

Acquire relevant, up-to-date
career-orientated industry skills that have
adapted quickly to market changes.
Immediately perform more effectively with the
skills and insights gained from an interactive
workshop.
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PROGRAMME CONTENT

The short programme is aligned with best-practice standards and is current with the framework of
knowledge outlined by the Business Analysis Body of Knowledge (BABOK®) Guide.

CBAP® Exam Preparation

e Overview of the certification process and eligibility
requirements

e Application tips

e Overview of the exam and study guide

e Study approaches

e Exam preparation advice, question types and studying
tips

Business Analysis and Key Concepts

e Overview and structure of the BABOK® Guide

e Definition of Business Analysis and the Business Analyst
e Terminology

e Business Analysis Core Concept Model

e Requirements and designs

e Requirements classifications

e Stakeholders

BABOK® Guide Knowledge Areas

Goals, definition, tasks, elements, techniques, stakeholders,

practise questions, quiz and reviews applied to each Knowledge Area
e Business Analysis Planning and Monitoring

e Elicitation and Collaboration

e Requirements Lifecycle Management

e Strategy Analysis

e Requirements Analysis and Design Definition
e Solution Evaluation @

Techniques

e Techniques used in the Business Analysis community

e Use and purpose of different techniques

e Understand techniques in the context of associated tasks

The FTI Experience: Accelerating professional development through specialised skills training.

Founded in 1989, Faculty Training Institute (FTD) is synonymous with training highly accomplished, confident,
problem-solvers in Business Analysis (BA) and Quality Assurance (QA)and Testing. Our specialist programmes
offer targeted skills development and career pathways for individuals working across all levels of an organisation
to implement change.

Owned by i0OCO, a Johannesburg Stock Exchange (JSE) listed company, FTI falls within the Outsourced
Knowledge Solutions (OKS) division. iOCO is a forward-thinking company that delivers end-to-end technology to
clients across Africa, Europe, and the United Kingdom. Level 1 B-BBEE status.

CONTACT US
& +27 11 807 9478 & www.fti.co.za
) info@fti.co.za & Waterfall Office Park
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