
The Principles of Business Analysis (PBA) Plus is a detailed short programme that o�ers informed 
insights into Business Analysis and the methods and techniques used in modern business and systems 
analysis environments. It is a highly practical skills-oriented programme that covers the fundamentals of 
the profession and its role in creating value for organisations. 

It provides delegates with the competence to perform job roles more con�dently in specialised Business 
Analysis subject areas such as problem solving, enterprise analysis, requirements architecture and 
business process improvement and modelling.

SHORT PROGRAMME OVERVIEW
PRINCIPLES OF BUSINESS ANALYSIS (PBA) Plus
FTI Certi�cation - IIBA® Endorsed Certi�cation

AIMED AT: Entry-level Business, Systems and Test Analysts and Managers, Users and Sponsors in 
Business Analysis and Information Technology (IT) environments. Suitable for managers of Business 
Analysts who need a clear understanding of the roles, functions, and techniques of a Business 
Analyst. 
TARGET INDUSTRIES: Banking, �nance, healthcare, insurance, ICT, IT, and government.
PROFESSIONAL DEVELOPMENT (PD) HOURS: 30
DURATION: 10 sessions (5 full days or 10 evenings depending on the calendar and roll-out schedule).
DELIVERY: Virtual live, instructor-led learning with a workshop-style approach for increased delegate 
collaboration and skills transfer.
GROUP SIZE PRECONDITION: Delivered on request for minimum group sizes of ten. 
PROGRAMME CUSTOMISATION: Can be customised to suit a group or organisation’s unique 
requirements.
FOCUS: Intensive short programme for accelerated professional development. 
DELEGATE INVOLVEMENT: It demands an elevated level of discipline and commitment to complete 
the programme. Full attendance and participation are required for all sessions.

 

LEARNING OUTCOMES

Gain knowledge, skills, and competencies in:
• The role of a professional Business Analyst. 
• Describing software processes and 

information gathering techniques.
• Problem analysis, synthesis, and de�nition.
• Enterprise Analysis using di�erent methods.
• De�ning project goals, objectives, and scope.
• Identifying and architecting requirements 

(business, stakeholder, and solution).
• Determining feasibility and preparing a 

Business Case.
• Detailing requirements and preparing a 

requirements package.
• Unpacking business process improvement 

options and modelling techniques.
• Specifying information and documenting 

information components.

• Understanding the need for Project and 
Quality Management in information systems.

• Incorporating Change Management 
Techniques into a systems improvement plan.

THE VALUE OF A SHORT PROGRAMME

• Targeted, time-e�cient training.
• After-hours study option designed for 

working professionals.
• Acquire relevant, up-to-date career enhancing 

industry skills that have adapted quickly to 
market changes.

• Immediately perform roles more e�ectively 
with the skills and insights gained from an 
interactive workshop.

• Explore whether Business Analysis is the 
right career path before committing to 
longer-term study.



The FTI Experience: Accelerating professional development through specialised skills training.

Founded in 1989, Faculty Training Institute (FTI) is synonymous with training highly accomplished, con�dent, 
problem-solvers in Business Analysis (BA) and Quality Assurance (QA)and Testing. Our specialist programmes 
o�er targeted skills development and career pathways for individuals working across all levels of an organisation 
to implement change.

Owned by iOCO, a Johannesburg Stock Exchange (JSE) listed company, FTI falls within the Outsourced 
Knowledge Solutions (OKS) division. iOCO is a forward-thinking company that delivers end-to-end technology to 
clients across Africa, Europe, and the United Kingdom. Level 1 B-BBEE status.

PROGRAMME CONTENT

The Role of the Professional Business Analyst
• Thinking for a living 
• The IT Solution credibility crisis
• E�ective Solutions
• The role of the Business Analyst
• Demonstrating value

The Problem-solving Process
• Problem solving processes
• Understanding and documenting problems

Analysing the Enterprise
• Strategy/Enterprise Analysis
• Value Chain Analysis
• Modelling the organisation

Requirements Architecture
• Requirements fundamentals
• Evolving requirements
• Solution requirements
• Better quality requirements

E�ective Scoping
• E�ective scoping
• Clarifying scope
• Proper project measurement

Conceptual Solutions and Impact Assessment
• Conceptual solution de�nition: nature and 

approach
• The e�ect of change
• Feasibility assessment (including risks and 

bene�ts)

Detailed Requirements Speci�cation [Part 1]
• Specify and model requirements (RADD)
• Business process landscape and process 

modelling basics
• Process design concepts and BPMN core 

notation

Detailed Requirements Speci�cation [Part 2]
• Detailed process de�nition and work 

instructions
• Business rules
• Interface analysis: de�nition

Detailed Requirements Speci�cation [Part 3]
• Understanding information in the enterprise
• Business intelligence and documenting 

information components
• Information design
• Non-functional requirements

Putting Requirements Together
• Requirements Management (traceability and 

integration)
• Requirements validation and veri�cation
• Solution evaluation
• Preparing a Requirements Package (RP)
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